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CautionaryStatement.- Thispresentationcontainscertaininformationthat mayconstituteforward-lookinginformationunderapplicableU.S. securitieslegislation,includingbut not
limited to information about costsapplicableto sales,generaland administrativeexpenses; production volumes; current expectationson the timing, extent and successof
exploration; developmentandmetallurgicalsamplingactivities,the timing andsuccessof miningoperationsand the optimizationof mine plans. Thisforward-lookinginformation
entails variousrisks and uncertaintiesthat are basedon current expectations,and actual results may differ materially from those containedwithin said information. These
uncertaintiesandrisksinclude,but are not limited to, the strengthof the globaleconomy,the priceof commodities; operational,fundingand liquidity risks; the degreeto which
mineralresourceestimatesare reflectiveof actualmineralresources; the degreeto whichfactorswhichwould makea mineraldepositcommerciallyviablearepresent,andother
risksandhazardsassociatedwith miningoperations. Risksanduncertaintiesabout the/ƻƳǇŀƴȅΩǎbusinessaremore fully discussedin the.±bΩǎform 20-Ffiled with the Securities
andExchangeCommissionin the U.S. andavailableat www.sec.gov. Readersareurgedto readthesematerials. Buenaventuraassumesno obligationto updateanyforward-looking
informationor to updatethe reasonswhyactualresultscoulddiffer fromsuchinformationunlessrequiredbylaw.
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William Champion
Independentdirector

ω40 years of executive,
management, and
operating experience in
the miningsector.

ωBoard member in PJSC
Polyus, a Russian gold
company. He is also
Director of US-based
PeabodyEnergy.

ω.ŀŎƘŜƭƻǊΩǎdegree in
ChemicalEngineeringand
Biologyfrom the University
of Arizona.

ωMembersince2016

Felipe Ortiz de Zevallos
Director

ω45 yearsof experiencein
operationsandmining

ωFounder and chairman of
APOYOsince1977

ωHoldsaaŀǎǘŜǊΩǎDegreein
Business Administration
from the University of
Rochester and has also
completedthe HBSOwner
President Management
Program

ωMembersince2003

.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƛƴ ŎƘŀǊƎŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǘƻǇ ŘŜŎƛǎƛƻƴǎ

ω45 years of experiencein
management,finance and
mining

ωBoardmember in Sociedad
MineraElBrocaland Banco
deCréditodelPerú

ωHoldsan MBAfrom Henley
Business School and has
also completed the HBS
DevelopmentProgramand
the AdvancedManagement
Programme at Oxford
University

ωMembersince1977

Roque Benavides
Chairman

Diego de la Torre
Independent director

Nicole Bernex
Independent director

Marco Antonio Zaldívar,
Independentdirector

Raúl Benavides
Director

ω39 yearsof experiencein
management,finance and
mining

ωCo-founder and Chairman
of La Viga,Quikrete Peru,
AleteiaCapitaland Bodega
RAS

ωHolds an MBA from
LondonBusinessSchool

ωMembersince2017

ω48 years of experiencein
geographyandmining

ωPresidentof the Geographic
Societyof Lima and Board
member of 2030 Water
ResourceGroupPeru

ωHoldsa Ph.D. in Geography
and a aŀǎǘŜǊΩǎDegree in
Geography by the
UniversitéPaul-Valéry

ωMembersince2018

ω42 years of experiencein
management,finance and
mining

ωBoardmemberof the IIMP,
founder and president of
ISEM and president of
CETEMIN

ωHoldsaaŀǎǘŜǊΩǎDegreein
Mining Administration by
Pennsylvania.State
University and has also
completed the HBS
Advanced Management
Program

ωMembersince2021

ω42 yearsof experiencein
accountingandfinance

ωBoardmemberof different
companies such as
SantanderConsumerPeru
andCementosPacasmayo.
He is also a former
Chairmanof the BVL

ωHoldsanMBAfrom Adolfo
Ibáñez School of
Management

ωMembersince2020
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ω35 years of experience in
management, finance and
mining

ωBoard member of different
companiessuchas El Brocal
and Coimolache. He is also
an alternate Board member
of Soc. MineraCerroVerde

ωHolds a aŀǎǘŜǊΩǎDegreein
Business Administration
from the Universityof Miami
and has also completed the
HBSAdvancedManagement
Program

ωCEOsince2020

Management with strong experience in the sector

Leandro García
CEO

Daniel Domínguez
CFO

Juan Carlos Ortiz
VP Operations

Aldo Massa 
VP Business Development

Alejandro Hermoza
VP Sustainability

Juan Carlos Salazar 
ExplorationsManager

ωMore than 20 years of
experiencein management,
financeandmining

ωHolds a aŀǎǘŜǊΩǎDegree in
Business Administration by
UniversidaddelPacíficoandhas
also completed the HBS
GeneralManagementProgram
and the Corporate Finance
Program at London Business
School

ωCFOsince2020

ω+20 years of experiencein
exploration and mine
geology

ωHoldsa aŀǎǘŜǊΩǎDegreein
EconomicGeologyfrom the
University of Western
Australia

ωWorks in Buenaventura
since1999

ω+20 years of experiencein
management, sustainability
andmining

ωHoldsa aŀǎǘŜǊΩǎDegreein
Engineering by the
Universityof Marylandanda
aŀǎǘŜǊΩǎDegree in
Administration by
Universidad Peruana de
CienciasAplicadasςUPC. He
hasalsocompletedthe HBS
Advanced Management
Program

ωVPsince2008

ωMore than 27 years of
experiencein management,
commercialandmining

ωFormer CorporateCommercial
Director for Peru, Mexico, the
United States and Spain at
Southern Copper Corporation
(GrupoMéxico)

ωHoldsanMBAfrom Universidad
delPacífico

ωVPsince2021

ω30 years in the mining
industry with +20 in
managingroles

ωDirector of the Institute of
MiningEngineersof Peru

ωHoldsa aŀǎǘŜǊΩǎDegreein
Engineeringby Pennsylvania
StateUniversity

ωVPsince2018
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Despite the struggle in the 
political outlook, we remain 
confident that the majority at 
the Congress will continue to 
challenge proposals that may be 
a risk for the country's economy
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69 years of history, developing 
Peru through sustainable 
mining activities. We kept the 
mills rolling non-stop
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Extending the life of our 
current assets beyond gold
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From gold to copper 

Our pillars of growth

Exploring to expand 
our LOMs
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A diversified and resilient 
portfolio of 8 assets in 8 regions 
supporting our strategic intent



OPERATIONS

EXPLORATIONS

POLITICAL 
SITUATION

CAPITAL 
ALLOCATION

ESG

.¦9b!±9b¢¦w!Ω{

STRATEGY

GROWTH 
PROJECTS

FUTURE

After successfully restructuring 
our balance sheet, we are 
focusing on reducing our OPEX 
and increasing our revenues in 
order to boost our margins
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Striking the right balance 
between our short and long-
term objectives
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What has happened in Buenaventura in the last 5 years?
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What has happened in Buenaventura in the last 5 years?
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ΧǎǘŀōƭŜ 45kton/yrǇǊƻŘǳŎǘƛƻƴ ŀǘ 9ƭ .ǊƻŎŀƭΦ IƻǿŜǾŜǊΧ

Χŀ 55% decrease reaching 200kOzƳŀƛƴƭȅ ŘǳŜ Ҩhw/ Ҩa[½Φ IƻǿŜǾŜǊΧ

Χŀ 40% decrease reaching 15MOzƳŀƛƴƭȅ ŘǳŜ ǘƻ Ҩ¦/IΦ IƻǿŜǾŜǊΧ
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FUTURE

How far do our reserves allow us to go?
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ΧǊŜǎǘŀǊǘ ƻŦ Uchucchacuaand Yumpagǿƛƭƭ ōƻƻǎǘ .±bΩǎ 

production to ~ 15MOz/yrΧ

Χel Brocaltransition to a 100% copper producer @ ~65kton/yrΧ
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Our exploration efforts showing positive results for the next 20 years
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+20 years @ 70ktonΧ
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ΧƻǾŜǊ 200 MOz-Ag of Mineral Resources to stabilize 

production ~15MOz-Ag/yrΧ

ΧƳǳƭǘƛǇƭŜ ŜȄǇƭƻǊŀǘƛƻƴ ǘŀǊƎŜǘǎ ǿƛǘƘƛƴ ƻǳǊ operating footprint 
enables to extend LOM for +20 yearsΧ

17



ESG

FUTURE

Our next major project: Trapiche
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Χ ¢ǊŀǇƛŎƘŜ productionto a ~120 kton-Cu/yr
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FUTURE

Long-term vision: diversified portfolio with great weight on green metals

 -

 5.0

 10.0

 15.0

 20.0

 25.0

 30.0

17' 18' 19' 20' 21' 22' 23' 24' 25' 26' 27' 28' 29' 30' 31' 32' 33' 34' 35' 36' 37' 38' 39' 40' 41' 42'

 -

 100

 200

 300

 400

 500

17' 18' 19' 20' 21' 22' 23' 24' 25' 26' 27' 28' 29' 30' 31' 32' 33' 34' 35' 36' 37' 38' 39' 40' 41' 42'

 -

 50

 100

 150

 200

17' 18' 19' 20' 21' 22' 23' 24' 25' 26' 27' 28' 29' 30' 31' 32' 33' 34' 35' 36' 37' 38' 39' 40' 41' 42'

GOLD

Au
79 197.0

SILVER

Ag
47 107.9

COPPER

Cu
29 63.5

M
O

z-
A

g
k
O

z-
A

u
K

to
n-

C
u

5yrs 20yrs

Χ sulphidesat CMC and MLZ drives BVN to a world classcopperproducerwith

+20yrs @ 170 kton/ yr
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Long-term vision: diversified portfolio with great weight on green metals

ESG

FUTURE

36%

22%

42%

14%

15%

71%

22' 23' 24' 25' 26' 27' 28' 29' 30' 31' 32' 33' 34' 35' 36' 37' 38' 39' 40' 41' 42'

Revenue
(US$ M) [2,400-2,500] [2,300-2,400]

2042: Revenuemix2022: Revenuemix

[900-1,000]
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ESG

FUTURE

EXPLORATIONS

Social incidents vs national conflicts
(Mar 2021 ςMar 2022)

ÅSocial incidents have been reduced 
since September 2021 and are 
stable. This is partly because key 
conflicts have been successfully 
managed at the end of the year

ÅHowever, national conflicts are 
rising, but we are confident that we 
have built strong local relations

Proposal of a new 
Constitution

High turnover rate of 
authorities

New Laws

Inaction on social 
conflicts

Strong Opposition

Challenging of authorities 

Cohesion in the business 
sector

Projects keep moving 
forward
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N° National Conflicts (Ombudsman)
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Effectivelynavigatingpoliticalclimate
Strong opposition and the continuous challenging of authorities is contributing to maintain certain stability
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Buenaventura keyindicators
Building trust and shared responsibility

86%

Education program

improvement in local
academic performance

8
Regions at the Andes host our 
operations and advanced 
projects

International certifications
ISO 9001 (Quality)
ISO 14001 (Environment) &
OHSAS 18001 (Health and Safety)

of water mainly for population use

Storage

Mm3108

74%

135
millions

$ annual expenses in 
local goods and 
services

629,110 MWh

64%

Regional 
employees

12.759

Total 
employees

Renewable
energy

Water

Energy
Consumed/produced

Recirculated

98.8% 83.4%
Open pit Underground

2022
Carbon and water 
footprint measurement

E
n
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n

m
e

n
t

14.7$ MM

profit for local producers (PRA BVN)

S
o

ci
a

l

Board leadership in ESG strategy

Sustainabilityand Innovation Board committee

Management compensation
contemplates ESG performance

+8 years as board members in average 

G
o
ve

rn
a

n
ce

7 Mining 
operations4

Advanced 
exploration 
projects

Leveraged on private-
public infrastructure 
projects

800$
millions

Across the highlands
of Peru

Our focus: social inclusion, 
access to equal opportunities 
and respect to human rights

Our focus: best practices, 
environmental asset creation and 

adaptation to climate change

Code of ethics since 2003
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From our vision
To produce mineral resources creating the most possible value for society

Building private ς
public partnerships

Building synergies
and opportunities

+

Shared responsibility 
Alignment to Sustainability 

Development goals
Sustainability

+

Value 
generation & 
Operation 
needs
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.ǳŜƴŀǾŜƴǘǳǊŀΩǎ Sustainabilityfocus
To produce mineral resources creating the most possible value for society

Governance and value creation

Environment: water and innovation

Our people: Safety and employability

Conditions for competitiveness

Diversification of local productivity

Five objectives that have been the focus 

and strength of our ESG strategy
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Environment: waterand innovation
ESG priorities

Mine closure and reclamation

108Mm3

Recirculation

94%
openpit

84%
underground

+60
singlefamily
units reservoirs

13 +650k
planted trees

Reforestation

Participative monitoring
committees

Responsible use of water

Technosols:
Engineered soils productionCMC water footprint

compensation

195km3
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Our people: safety and employability
ESG priorities

WorkforceValue creation

Worker's health careSafety key indicators1Accidentability Index

Notes: (1) Considers workers of  CompañíaDe Minas Buenaventura S.A.A. and Subsidiary companies (Payroll and contracting companies); (2) Source: Ministry of Education

Safety

TOTAL

Man-hours worked 32,054,826

Accidentability rate 1.61

Frecuency rate 3.49

Severityrate 460.52

More than 700,000 COVID-19 tests since 
the beginning of the pandemic

99% of company workers vaccinated with 
third booster dose

12 515 workers
21 total unions

Employability

4.00 3.57

2.00 1.59
2.14 2.46

1.66

0.16

2.52

201320142015201620172018201920202021

Better
employability

Highereducation

Schoollearning

Improving basic education

19.1 21.3
27.2

35.9 38.4
45.9

23.7

5.9 7.0 10.4
16.7 18.5 16.5 13.0

30.0 31.0 33.0

44.0
50.0 46.4

34.8

2011 2012 2013 2014 2015 2016 2018

Math results by successful level
ECE 2011-20182

APC Rural areas National

33%
AID
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Competitiveness and local productivity
ESG priorities

Notes: (1) Information as of Dec-21

We have leveraged 
public-private 
investments for over 
$45MM in 
infrastructure projects 
and more than 
$750MM to improve 
local roadways

MiskiTapay

77
14.7

1.487

Business plans

Millions of dollars in sales

Articulated producers

Thousands of jobs created1.113
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Continuous evolution on our ESG strategy: Materiality Matrix
ESG priorities

Identify
main issues that affect and influence in 
our decisions

Plan and manage
our risks and opportunities to 
improve our practices

Disclose and report
main indicators that evidence our 
progress and achievements

During 2021 we built our ESG 
Materiality Matrix that allow us to:

All our stakeholders were part 
of the process: 
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Improving our ESG strategy: Materiality Matrix
ESG priorities

Responsible use of water
ÅWater recirculation 98.8% open pit / 83.4% underground
ÅWater footprint measurement TMB, CMC y BRO

Tailings management
ÅCDA and MAC tailings design and management standards
ÅM3 of storage volume

Climate change 
ÅEnergy use: 74% of renewable energy
ÅCarbon footprint measurement
ÅAligning to TCFD ςto initiate

Human Rights
ÅDiversity and Gender Equality
ÅDue diligence ςin process 2022

ESG risks management
Å Identification and evaluation of risks
Å Sustainability Board Committee
Å ESG task force

Evolution on ESG gaps Prioritization of frameworks

1) Regulatory framework / Regulations

2) ESG index and risk assessments

3) ESG reporting methodologies

Redefining KPI and milestones
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Northern Zone: Tantahuatay
Extensive and multi-phase sulfide mineralization

N

500m
0.1-0.3

0.3-0.5

0.5-1.0

1.0-3.0

+3.0

Cu (%)

Tantahuatay
Open pit

Tantahuatay2NW 
Open pit

2022Ą 10,000m of infill drilling focuson high-

grade

Sulfideexplorationstarted in 2016Ą 55,000m
diamonddrilling

PreliminaryResourceupdate showsover 600Mt
with copper gradesaround 0.5% and 0.25g/t
gold

Drillinghighlightsof the 2021campaign:

ÅTHY21-269: 137m with 2.1%Cuς1.6g/tAuς0.4%As

ÅTHY21-278: 167m with 1.8%Cuς0.6g/tAuς0.6%As

ÅTHY21-279: 152m with 2.9%Cuς1.2g/tAuς0.9%As
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Northern Zone: La Zanja moving from oxides to sulfides

Significantopportunitiesto grow resources:
ÅPotentialopenat depth
ÅExtensiveareawith multiple brecciapipes
ÅLong-term explorationtargetsto drillĄ Luciana,Fatima

andAriana

59,000m drillingcompleted

2022drillingprogramfocusedon:

ÅAurora: Drillingfor potential delineationĄ 11 DDH

completed. Highlights: 43.4m @ 10.2g/tAu, 14.9m @
5.0g/tAu and53.9m @3.8g/tAu

Å Drilling Cedrillo and Amanda breccias its

expected3Q22

Ton
(MM)

Cu
(%)

Au
(g/t)

Ag
(g/t)

As
(ppm)

Cu eq
(%)

Width
(m)

Cu-As 4.8 2.2 0.5 31.5 5934 2.5 2.4

Cu 5.0 1.6 0.2 8.4 431 1.8 52.4

Cu-Au 0.8 1.1 3.5 7.4 527 3.4 11.1

10.6 1.8 0.6 18.9 2951 2.3 26.6

Include Infered& Potential - Cutoff + 1%Cu Eq.
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Central Zone: Uchucchacua Producedover 310 Moz silver in 47-year production

history

2022Ą 22,500m drilling exploration program focus

on:
ÅShort-term exploration: Nora-Geraldine,Ritaand Gina

It's expected to add 7MozAg @ +10ozAg into

Reserves
ÅMid to long-term exploration: two untestedareas: (1)

CachipampaN and(2) HuantajallaE

U
C

H
U

C
C

H
A

C
U

A

Camila:
ÅMeasuredandIndicatedResources: 1.32Mt @26.3ozAg

(34.7MozAg) and0.15Mt @27.2ozAg(4MozAg)Y
U

M
P

A
G

Tomasa:
ÅPreliminary mineral Potential assessment: 1.51Mt @

19.3ozAg(29.1MozAg)

ÅPotentialopento the southwest(+400m)
Å Infill drillingprogramĄ 2023

Y
U

M
P

A
G

CamilaSW:

ÅPotentialdelineationandinfill drillingongoing

ÅDrilling highlights: 17.8m @ 72.7ozAgand 9.1m @

31.9ozAg
Å It isexpectedto add+30MozAg

Y
U

M
P

A
G
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Southern Zone: Orcopampa

Producedover74.5Mozsilverand5.2 Moz gold

in 55-yearproductionhistory

Ramal 4 is a new discovery (2020) Ą 138kozAu 
@ 10g/t

2022 Ą23,400m drilling exploration program 

focus on:
ÅSouthwestextensionof Ramal4
ÅPucaranortheast
ÅRosario: fourth structural corridor with

strongexplorationpotential
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Southern Zone: Tambomayo

ShortLOMĄ strategyfor new resources:
Å2022 Ą three near-mine exploration

projects: LosDiques, SoledadandVenturosa

Å1,200m explorationtunnels

Å10,000m of diamonddrilling

Significantpotential to add mid-term resources
from brownfieldprojects:
Å2 projects with approved environmental

studies: (1) Mayra and(2) Gaby
ÅChaska: Environmental study ongoing.

Readyfor drilling in 2024

ÅDorita: Bonanzastylemineralization
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Operations MainChallenges

U/G:Underground
O/P:OpenPit

Arequipa

Lima

Huancavelica

Pasco

Cajamarca

N
o

rt
h

S
o

u
th

C
e

n
te

r

Mining 
methodName

Coimolache O/P1 Transition from Gold to Copper Sulfide

La Zanja O/P2 Transition from Gold Low Grade (Open Pit) to  
Gold | Copper High Grade (Underground)

Uchucchacua U/G3 Resuming operation with more competitive 
Cost and Start Yumpag Project (High grade)

El Brocal O/P - U/G4 Consolidation as Copper producer

Julcani U/G5 Consolidation operational stability

Orcopampa U/G6 Focus on Mineral Explorationand Cost 
Optimization

Tambomayo U/G7 Cost Reduction and District Exploration

Cerro Verde O/P8 Aiming 400ktpd and beyond

Main challenges

7
6

8

5

3

2
1

Gold

Silver

Copper

4

Increase
Copper Production

Cost
Optimization

Mineral

Exploration
LOM

Optimizing mining plans including prepared ore, not just probable reserves
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Northern Zone: From gold to copper 
Maximizing gold production, before moving into copper at Coimolache

0.6Moz
Ore  

Reserve

Target  
Production

110
kozpa

Main 
Products

Mine  
Life 6 years

0.4 Moz

By 
Products

Mineral 
Resource

40.1%
Stake 

Owned

Coimolache
Cajamarca

La Zanja 
Cajamarca

LOM 
CAS

1,100 
US$ / Au oz

Cienaga
Open Pit

Mirador
Open Pit

Tantahuatay
Open Pit

Leach PAD

2022 2023 2024 2025 2026 2027 2028 2029 2030

Oxides Production - Au

Sulfides Project Pre Feasibility

Sulfides Project Feasibility

Construction and Rump-up

Re-Leaching 0.1Moz
Ore  

Reserve

Target  
Production

45
kozpa

Main 
Products

Mine  
Life 1 years

0.1 Moz

By 
Products

Mineral 
Resource

100%
Stake 

Owned

LOM 
CAS

1,800 
US$ / Au oz
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