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Cautionary Statement

This presentation contains certain information that may constitute forward-looking information under applicable U.S. securities legislation, including but not 

limited to information about costs applicable to sales, general and administrative expenses; production volumes; current expectations on the timing, extent and 

success of exploration; development and metallurgical sampling activities, the timing and success of mining operations and the optimization of mine plans. This 

forward-looking information entails various risks and uncertainties that are based on current expectations, and actual results may differ materially from those 

contained within said information. These uncertainties and risks include, but are not limited to, the strength of the global economy, the price of commodities; 

operational, funding and liquidity risks; the degree to which mineral resource estimates are reflective of actual mineral resources; the degree to which factors 

which would make a mineral deposit commercially viable are present, and other risks and hazards associated with mining operations. Risks and uncertainties 

ŀōƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ŀǊŜ ƳƻǊŜ Ŧǳƭƭȅ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ .±bΩǎ ŦƻǊƳ нл-F filed with the Securities and Exchange Commission in the U.S. and available at 

www.sec.gov . Readers are urged to read these materials. Buenaventura assumes no obligation to update any forward-looking information or to update the 

reasons why actual results could differ from such information unless required by law.
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Å Vice President of 
Sustainability since 2008

Å 20+ years of experience 
at Buenaventura

ÅMaster in 
Administration from 
UPC

Å.ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ 
Mechanical Engineering 
from the University of 
Maryland

Á Vice President of 
Projects since 2023

Á 10+ years of experience 
at Buenaventura

ÁMaster in Construction 
Engineering from the 
University of Berkeley

Á.ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ 
Civil Engineering from 
PUCP

Á Vice President of 
Explorations since 2024

Á 20+ years of experience 
at Buenaventura

ÁMaster in Geology from 
the University of 
Western Australia

Á.ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ 
Geology Engineering 
from UNI 

Å Vice President of 
Operations since 2018

Å 30+ years of experience 
in the mining sector

ÅMaster in Engineering 
from Pennsylvania State 
University

Å.ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ 
Mining Engineering from 
PUCP

Å.ǳŜƴŀǾŜƴǘǳǊŀΩǎ /Ch 
since 2020

Å 20+ years of experience 
at Buenaventura

ÅMBA from Universidad 
del Pacífico

Å.ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ 
Economics from 
Universidad del Pacífico

Å Vice President of 
Business Development 
since 2021

Å 20+ years of experience 
in the mining sector

ÅMBA from Universidad 
del Pacífico

Å.ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ 
Business Administration 
from Universidad de 
Lima

Å.ǳŜƴŀǾŜƴǘǳǊŀΩǎ /9h 
since 2020

Å 20+ years of experience 
at Buenaventura

ÅMBA from the University 
of Miami in Florida

Å BSc. in Business 
Administration and 
Accounting from 
Universidad del Pacífico

¢ƻŘŀȅΩǎ tǊŜǎŜƴǘŜǊǎ 

LEANDRO GARCÍA 
CEO

DANIEL DOMÍNGUEZ 
CFO

JUAN CARLOS ORTIZ
VP of Operations

ALDO MASSA
VP Business Develop.

RENZO MACHER
VP of Projects

JUAN CARLOS SALAZAR
VP of Explorations

ALEJANDRO HERMOZA
VP of Sustainability 



Leandro García
Delivering Growth & Generating Returns
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BUILDING                                             ´S  FOUNDATIONS

FOR THE LONG TERM

Operational

Excellence
Focusing on long LOM and 

FCF generating assets

Capital

Allocation

Å Optimizing operations to reduce costs 
and drive efficiency

Å Leveraging advanced technologies to 
enhance productivity

Å Extending the LOM of our operations to 
secure sustainability, enabling us to plan 
effectively and achieve greater 
predictability in our cash flow

Å Strategic Portfolio Management: 
Adjusting our portfolio to focus on high-
value, long-life assets while divesting 
less profitable ones to enhance overall 
value creation

Å Prioritizing EBITDA-generating 
operations to maximize shareholder 
returns

Å Focus on the four production pillars: 
Uchucchacua+Yumpag, El Brocal, San 
Gabriel, CMC and Cerro Verde

Å Prioritizing high-return investments 
aligned with profitability goals

Å A world-class portfolio of projects: 
Trapiche and CMC τensuring a 
significant increase in copper production

Å Returning value to our shareholders by 
resuming our dividend policy while 
managing cash flow for long-term 
growth

Å A structured process that evaluates 
multiple dimensions to guide informed 
and strategic investment decisions
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Unlocking Potential
.ǳŜƴŀǾŜƴǘǳǊŀΩǎ wƻŀŘƳŀǇ ǘƻ {ǳǎǘŀƛƴŀōƭŜ DǊƻǿǘƘ

Production1

Driving balanced growth in precious metals and 
copper by consolidating a portfolio of efficient mines

LOM
Strategic growth with long life of mine assets

ҧ р ȅŜŀǊǎ
Underground

ҧ мл ȅŜŀǊǎ
Open pit

0%

25%

50%

75%

100%

1Q 2Q 3Q 4Q

Positioning every mine in the second quartile of the 
cost curve to ensure operational excellence

Cost Optimization

Achieving

ҧϷмллa
ƛƴ 9.L¢5! ǇŜǊ ƳƛƴŜΧ

Financial Strength
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Operating Strength
Driven by operational excellence and cost efficiency

ΧǿƛǘƘ ŀƴ 9.L¢5! ƳŀǊƎƛƴ

ҧол҈

Maintaining a net 
leverage ratio

ҨнΦлȄ

Enhance financial flexibility and stability with 
prudent debt levels

and maturities 
extended beyond

7 years

Notes: 1. Consolidated production considers 100% BVN, 100% El Brocal, 100% La Zanja and 100% Trapiche.



World-class Sustainability Practices
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Buenaventura in Numbers

Plurality in

Water supply Weather conditions
Cultures and social 
contexts

8
regions

8
operations

4
Advanced 

exploration projects

+30
Local 

governments

+100
Communities

Mining units between

3,500 - 4,800
MASL

+20
Indigenous Communities 

(MINCUL)

+140
Active negotiations 

in 2024

Mining Units

Projects
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Bemoreefficient

Givevisibilityto bestsustainabilitypractices

Consolidatereputation in the market

Shared Social Responsibility approach

Best-in-classESGPracticesSupport Value Creation and SustainableDevelopment

9

Impactsat

ÅStrong health and safety practices

ÅPerformance-based compensation 
and talent management

ÅCritical risks audits

ÅSolid relations with local 
communities

Å Improve local education and health

ÅClosing social infrastructure gaps

PEOPLE

ÅFirst-class water management

ÅLow GHG emissions and high use of 
renewable energy

ÅBuilding of environmental assets 

Sustainability pillars Sustainability performance

Memberof S&P/BVL 
PeruGeneralIndex

Member 
since2011

In the processof
identifyingcorporate gaps

Recognitionby the 
NationalWaterAuthority

SOCIAL ENVIRONMENT

85%
WaterRecirculation

in UG mines

116,931TM
GHG emissions 

(CO2Eq - Scope 1+2)

US$800M
Leveraged from public funds for 

infrastructureprojects

67%
LocalWorkforces

108Mm3
Water storage

US$ 174M
in local services

63%
Renewable energy

+12,000
Workforce
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Sustainability Pillars - People: Employees and Safety

64% 63% 67%

2021 2022 2023

Local employment (% of employees from host regions)

70% 76% 77%

2021 2022 2023

Employees satisfied with work-environment (% of total employees)

50%
of employees are adequately 

represent by 

14 labor unions

+1,100                                 
«Count on me» Program

Counseling and psychological support

+350 hours of training

Severity rate1

Frequency rate2

Level 1 process safety events

706 682 

273 

2021 2022 2023

10 4 5

24

14 13

34

18 18

2021 2022 2023

Employees Contractors

3.6 
3.0 

3.6 

2021 2022 2023

bƻǘŜǎΥ мΦ aŜŀǎǳǊŜŘ ŀǎ [ƻǎǘ 5ŀȅǎ Ȅ мΩлллΣллл κ ¢ƻǘŀƭ aŀƴ IƻǳǊǎ ²ƻǊƪŜŘΤ нΦ aŜŀǎǳǊŜŘ ŀǎ όbǳƳōŜǊ ƻŦ ƭƻǎǘ ǘƛƳŜ ŀŎŎƛŘŜƴǘǎ Ҍ bǳƳōŜǊ of CŀǘŀƭƛǘƛŜǎύ Ȅ мΩлллΣллл κ ¢ƻǘŀƭ aŀƴ IƻǳǊǎ ²ƻǊƪŜŘΦ

Employees Safety
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Social engagement tool

Sustainability Pillars - Social: Community Relations & Sustainability

+80easement 

agreements with 

communities

+20agreements with 

local authorities

2 new healthcare centers

+50 attended primary 

schools +130family reservoirs

120
225 174

2021 2022 2023

9 11 14

2021 2022 2023

OUTREACH AND 

COMMUNICATIONS

Buenaventura operates 

under an Open Door Policy

+20 information offices.

Participation in local 

traditions

HUMAN DEVELOPMENT

Buenaventura considers 

education as one of the 

fundamental pillars for 

human development, 

followed by health 

BOOSTING OF THE LOCAL 

ECONOMY

Generation of formal 

employment and the hiring 

of local employees are key 

for community development  

in Buenaventura

INFRASTRUCTURE

In collaboration with local 

governments, Buenaventura 

promotes infrastructure 

projects:

+10 Work for taxes projects

+40 infrastructure works

Community relations

Social investment

Local suppliers - annual income (US$ M)

Productive development - sales of local producers (US$ M)

40

50
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70
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90
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130
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195

200

205

210

215

220

225

230

Ene-22 May-22 Set-22 Ene-23 May-23 Set-23 Ene-24 May-24 Set-24

Total conflicts Conflicts - Defensoría del pueblo (Mining)

Source: Defensoríadel pueblo.

80

60

40

20

0

100

Local authorities capabilities

Land 
agreements

.±bΩǎ 
Commitments 

completion

Community 
governance

Public infrastructure and 
Government presence

Social incidents and perceptions

50

84

95
50

6051

55

65

93

70
45

Former scenery

New scenery

Social conflicts al national level

Boost of local economy
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Sustainability Pillars - Permits and Environmental Management

Permits approved Sustainability

84% 81% 85%

2021 2022 2023

Water resources management (% of recirculation in UG mines)

71% 68% 63%

2021 2022 2023

Use of renewable energy (%)

93k

109k

73k

24k

32k

42k

244k

292k

234k

2021

2022

2023

Scope 1

Scope 2

Scope 3

GHG emissions (tCO2e)

54% 63% 59%

2021 2022 2023

Recycled solid waste (%)

6 8 6

12 10

4
2

18 18

12

2022 2023 2024

Environmental permits Operational permits Pending for approval

Pending permits

MAIN                         
PERMITS

ENVIRONMENTAL 
PERMITS

OPERATIONAL 

PERMITS

Yumpag Ҟ !ǇǇǊƻǾŜŘ Ҟ !ǇǇǊƻǾŜŘ 

Tantahuatay In 4Q24 In 3Q25

El Brocal In 2Q25 In 2Q27

San Gabriel Ҟ !ǇǇǊƻǾŜŘ In 3Q25

Solid performance delivering permits and environmental assessments Responsible and solid performance on climate change risks, focused on 
water, energy, GHG emissions and waste



Juan Carlos Ortiz
Focused Discussion on
.ǳŜƴŀǾŜƴǘǳǊŀΩǎ /ƻǊŜ hǇŜǊŀǘƛƻƴǎ
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BUILDING                                             ´S  FOUNDATIONS

FOR THE LONG TERM

Operational

Excellence
Focusing on long LOM and 

FCF generating assets

Capital

Allocation

Å Optimizing operations to reduce costs 
and drive efficiency

Å Leveraging advanced technologies to 
enhance productivity

Å Extending the LOM of our operations to 
secure sustainability, enabling us to plan 
effectively and achieve greater 
predictability in our cash flow

Å Strategic Portfolio Management: 
Adjusting our portfolio to focus on high-
value, long-life assets while divesting 
less profitable ones to enhance overall 
value creation

Å Prioritizing EBITDA-generating 
operations to maximize shareholder 
returns

Å Focus on the four production pillars: 
Uchucchacua+Yumpag, El Brocal, San 
Gabriel, CMC and Cerro Verde

Å Prioritizing high-return investments 
aligned with profitability goals

Å A world-class portfolio of projects: 
Trapiche and CMC τensuring a 
significant increase in copper production

Å Returning value to our shareholders by 
resuming our dividend policy while 
managing cash flow for long-term 
growth

Å A structured process that evaluates 
multiple dimensions to guide informed 
and strategic investment decisions
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3.3

3.0
2.8

3.4

2021 2022 2023 2024

80 

131 129 

189 

2021 2022 2023 2024

2.3
2.3

2.2

2.5

2021 2022 2023 2024

Copper (Mt-Cu)

Gold (MOz-Au)

Driving Growth: Increasing Gold, Silver, and Copper Reserves Powered by Our 
Flagship Operations

Silver (MOz-Ag)

+22% +47%

+12%

56%
San Gabriel

41%
El Brocal

2% Others

61%
Uchucchacua

& Yumpag

34%
El Brocal

5% Others

58%
Trapiche

42%
El Brocal

Metal Prices

Gold ($/Oz) 1,900

Silver ($/Oz) 24.0

Copper ($/t) 8,800

Lead ($/t) 1,900

Zinc ($/t) 2,400

Notes: 1. Reserves figures are preliminary. Figures are shown as contained metal; 2. All figures are shown as a consolidated basis: 100% BVN, 100% El Brocal and 100% La Zanja. Does not include Coimolache.
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Consolidated Production - Forecast

Copper production Silver production
όΨллл a¢ύ όΨaa hȊύ

Gold production
όΨллл hȊύ

Lead production
όΨллл a¢ύ

Zinc production
όΨллл a¢ύ

14.7 14.0
15.2 15.0

9.2

16.1 15.4
16.6 16.4

2023 2024E 2025E 2026E 2027E

131
100

165 170

155 145
130

180 185

2023 2024E 2025E 2026E 2027E

17.4 17.6
20.8 22.6

11.4

20.0 19.4
23.0 24.9

2023 2024E 2025E 2026E 2027E

26.3 24.4
30.1

33.7
25.0

29.8
27.0

33.3 37.3

2023 2024E 2025E 2026E 2027E

Cash Cost(US$/tmf)

5,500 5,800 6,100

Cash Cost(US$/oz)

14 15 16

Cash Cost(US$/oz)

1,200 1,400 1,600

55.0 55.0 55.0 55.0

57.7
60.0 60.0 60.0 60.0

2023 2024E 2025E 2026E 2027E

Notes: 1. Production figures as a consolidated basis considers 100% BVN, 100% El Brocal and 100% La Zanja. Production figuresdoes not include Coimolache.
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Consolidated Production - Forecast

Copper production Silver production
όΨллл a¢ύ όΨaa hȊύ

Gold production
όΨллл hȊύ

Lead production
όΨллл a¢ύ

Zinc production
όΨллл a¢ύ

14.7 14.0
15.2 15.0

9.2

16.1 15.4
16.6 16.4

2023 2024E 2025E 2026E 2027E

131
100

165 170

155 145
130

180 185

2023 2024E 2025E 2026E 2027E

17.4 17.6
20.8 22.6

11.4

20.0 19.4
23.0 24.9

2023 2024E 2025E 2026E 2027E

26.3 24.4
30.1

33.7
25.0

29.8
27.0

33.3 37.3

2023 2024E 2025E 2026E 2027E

Cash Cost(US$/tmf)

5,500 5,800 6,100

Cash Cost(US$/oz)

14 15 16

Cash Cost(US$/oz)

1,200 1,400 1,600

55.0 55.0 55.0 55.0

57.7
60.0 60.0 60.0 60.0

2023 2024E 2025E 2026E 2027E

Notes: 1. Production figures as a consolidated basis considers 100% BVN, 100% El Brocal and 100% La Zanja. Production figuresdoes not include Coimolache.
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Uchucchacua Mine ςMedium Term 

1,600 tpd

2,000 tpd

2,500 tpd

3,000 tpd 3,000 tpd

170 US$/t

160 US$/t

140 US$/t

120 US$/t

110 US$/t

50

70

90

110

130

150

170

190

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

2024 2025 2026 2027 2028

Mine Production and Mine OPEX

Mine Production (tpd) Mine OPEX (US$/t)

Ramp-Up Mine Production

Diversification of metal production

Polymetallic Ore: Ag, Pb and Zn

All Mining Blocks are easily accessible

High Level of Confidence

Uchucchacua Mine

Front View



19

Uchucchacua Mine ςLong Term 

Mine Competitiveness
Permits and Infrastructure in alignment with ongoing exploration:

ÅShaft deepening down to L3440

ÅNew decline access to the central gravity of the mine

ÅTailing Dam capacity for 15yr+

Paton Ramp

Bonnie Ore Body

Uchucchacua Mine

Shat Deepening

1,600 tpd
2,000 tpd

2,500 tpd

3,000 tpd 3,000 tpd

170 US$/t
160 US$/t

140 US$/t

120 US$/t
110 US$/t

50

70

90

110

130

150

170

190

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

2024 2025 2026 2027 2028

Mine Production and Mine OPEX

Mine Production (tpd) Mine OPEX (US$/t)

Front View
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Yumpag Mine ςMedium term 

Silver grade average over 20 oz/t Ag
Mineral Reserves ~ 100MM oz Ag

High Grade Silver Mine

High Level of Confidence

All Mining Blocks are easily accessible

Candela

Camila

Tomasa

1,000 tpd 1,000 tpd

1,200 tpd 1,200 tpd

1,500 tpd

230 US$/t

190 US$/t

165 US$/t

155 US$/t

140 US$/t

50

70

90

110

130

150

170

190

210

230

0

500

1000

1500

2000

2500

3000

3500

4000

2024 2025 2026 2027 2028

Mine Production and Mine OPEX1

Mine Production (tpd) Mine OPEX (US$/t)

Ramp-Up Mine Production

Perspective View

Notes: 1. Including Rio Seco Manganese Processing Plant
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Yumpag Mine ςLong Term 

Candela

Camila

Tomasa

Tomasa II

Tomasa II

Increase Mineral Reserves
Permits and Infrastructure in alignment with ongoing exploration:
ÅMain mine infrastructure developed to support the future of the mine

ÅMineral Exploration areas (Tomasa) easily accessible

ÅImplemented planning and mining routines to maximize the mine recovery

Perspective View

1,000 tpd 1,000 tpd

1,200 tpd 1,200 tpd

1,500 tpd

230 US$/t

190 US$/t

165 US$/t

155 US$/t

140 US$/t

50

70

90

110

130

150

170

190

210

230

0

500

1000

1500

2000

2500

3000

3500

4000

2024 2025 2026 2027 2028

Mine Production and Mine OPEX1

Mine Production (tpd) Mine OPEX (US$/t)

Notes: 1. Including Rio Seco Manganese Processing Plant
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Consolidated Production - Forecast

Copper production Silver production
όΨллл a¢ύ όΨaa hȊύ

Gold production
όΨллл hȊύ

Lead production
όΨллл a¢ύ

Zinc production
όΨллл a¢ύ

14.7 14.0
15.2 15.0

9.2

16.1 15.4
16.6 16.4

2023 2024E 2025E 2026E 2027E

131
100

165 170

155 145
130

180 185

2023 2024E 2025E 2026E 2027E

17.4 17.6
20.8 22.6

11.4

20.0 19.4
23.0 24.9

2023 2024E 2025E 2026E 2027E

26.3 24.4
30.1

33.7
25.0

29.8
27.0

33.3 37.3

2023 2024E 2025E 2026E 2027E

Cash Cost(US$/tmf)

5,500 5,800 6,100

Cash Cost(US$/oz)

14 15 16

Cash Cost(US$/oz)

1,200 1,400 1,600

55.0 55.0 55.0 55.0

57.7
60.0 60.0 60.0 60.0

2023 2024E 2025E 2026E 2027E

Notes: 1. Production figures as a consolidated basis considers 100% BVN, 100% El Brocal and 100% La Zanja. Production figuresdoes not include Coimolache.
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San Gabriel Project 

South Ramp
NV4780

North Ramp
NV4800

Mine Preparation

2024

3,300
meters

2025 2026 2027

12,200
meters

26,600
meters

26,600
meters

2025 Detailed Plan Medium Term Plan
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San Gabriel Project 

Implementation Program

ÅFully dedicated expert support with more than         15 

years in this mining method

ÅTrial Mine in Tambomayo Mine

ÅBenchmark's visit to four mines in Nevada (USA)

First Level ςTop Cut

Second Level ςUnder Cut

Mining Method ςUDF (Underhand Drift & Fill)

Level 4630 Mine Design
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