


Cautionary Statement

This presentation contains certain information that may constitute forward-looking information under applicable U.S.
securities legislation, including but not limited to information about costs applicable to sales, general and administrative
expenses; production volumes; current expectations on the timing, extent and success of exploration; development and
metallurgical sampling activities, the timing and success of mining operations and the optimization of mine plans. This
forward-looking information entails various risks and uncertainties that are based on current expectations, and actual
results may differ materially from those contained within said information. These uncertainties and risks include, but are not
limited to, the strength of the global economy, the price of commodities; operational, funding and liquidity risks; the degree
to which mineral resource estimates are reflective of actual mineral resources; the degree to which factors which would
make a mineral deposit commercially viable are present, and other risks and hazards associated with mining operations.
Risks and uncertainties about the Company’s business are more fully discussed in the BVN’s form 20-F filed with the
Securities and Exchange Commission in the U.S. and available at www.sec.gov . Readers are urged to read these materials.
Buenaventura assumes no obligation to update any forward-looking information or to update the reasons why actual
results could differ from such information unless required by law.



Unlocking Potential
Buenaventura’s Roadmap to Sustainable Growth

Production (1)

Driving a balanced growth in precious metals and copper
by consolidating a portfolio of efficient mines.

LOM
Strategic growth with long life of mine assets

↑ 5 years
Underground

↑ 10 years
Open pit
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Positioning every mine in the second quartile of the cost
curve to ensure operational excellence.

Cost Optimization

Achieving

↑$100M 
in EBITDA per mine…

Financial Strength

… while maintaining a leverage ratio ↓2.0x

Empowering Sustainable 
Growth

Driving ESG excellence through strategic
investments in communities, local economies,
and infrastructure
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Note: (1) Consolidated production considers 100% of Buenaventura’s operating units, 100% of La Zanja and 100% of El Brocal.



LOM: 15Y
Reserves(3): 1.8M Oz Au

Building long-term value through growth and discipline

Working to continue increasing production(1) levels

US$ M, % Adj. EBITDA LTM (4) Adj. EBITDA LTM Margin

Note: (1) Consolidated production considers 100% of Buenaventura’s operating units, 100% of La Zanja and 100% of El Brocal. (2) Revenue from contracts with customers. Excludes commercial deductions. Others mainly include revenues from 

zinc and lead. (3) Refers to reserves of the primary contained metal, on a 100% ownership basis. (4) Excludes US$38.6 M from the sale of Contacto Compañía de Seguros in 4Q23 and US$208.9 M from the sale of Chaupiloma in 3Q24. 

…While maintaining a leverage ratio(4) below 2x
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Revenue Mix (2)

50%

55% Precious Metals 45% Base Metals

Delivering balanced growth in precious and base metals

LOM successfully extended beyond 10 years Strong EBITDA growth powered by our flagships
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LOM: 17Y
Reserves(3): 1.0M MT Cu

LOM: 10Y
Reserves(3): 116M Oz Ag

LOM: 28Y
Reserves(3): 13.2M MT Cu
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San Gabriel’s ramp-up, offsetting 
production from depleting mines

Successful first year of operations 
at Yumpag, advancing ramp-up to 
unlock full potential

Throughput expansion at El 
Brocal and future copper projects.



Operational progress with disciplined cost management

Note: (1) Figures considers 100% BVN, 100% La Zanja and 100% El Brocal. 
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• Full transition to self-operated mining at 
Yumpag

• San Gabriel’s innovative and cost-efficient 
mining method

• Additional gold resources within La 
Zanja’s footprint

• At El Brocal: continuing throughput 
ramp-up (>12.5k TPD), transition to self-
operated mining, and use of paste 
backfill

Unlocking cost efficiencies in the coming years



Only 
Weeks 
Away 
From 

The First 
Gold Bar
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88%
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San Gabriel: Our upcoming gold flagship
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2022 2023 2024 2025

Procurement: 100% Construction: 86% Commissioning: 24%
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Project milestones

Project cumulative progress

Gold Bar

Ramp-up to 3kTPD
Increase plant capacity
LT production at 120-140k Oz
LOM extension

Coming yearsCompleted

Engineering
& Procurement
Mine development
Processing plant



San Gabriel: No material risks to timely production start
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Closing Remarks

Leading mining excellence in Peru: +70 years of
growth, stability and value creation. Dedicated to
excellence in Environmental and Sustainable
Development.

Vast mineral resources base, supported by ongoing
flagship mining operations and exploration-driven
DNA, contributes to an extensive LOM, reinforcing our
long-term position and securing future cash flow.

San Gabriel, our next gold flagship, has reached 88%
overall progress and remains on track for its first gold
bar by 4Q25, positioned to secure long-term growth
and to offset production from depleting mines.

Strong cash flow generation and a solid balance sheet, 
driven by the outstanding performance of 
Buenaventura’s flagships, enabling us to return value to 
shareholders.
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Buenaventura’s LTM Performance

Gold Price
($ 3,636 oz |+45%)

Silver Price
($ 41.35 oz |+46%)

Copper Price
($ 9,834 TM | +10%)

($ 20.02 |+67%)
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Market is already recognizing our efforts 
in unlocking sustainable growth through 

our strategy
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