BUENAVENTURA

Supplier ESG management



RELEVANCE OF SUPPLIER MANAGEMENT
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FINANCIAL MATERIALITY (INTERNAL) (FROM OUTSIDE TO BVN)

A: Environmental SP: Social-People SC: Sacial-Communities G: Governance

Buenaventura's double materiality matrix updated to 2024
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Optimal management of our suppliers under ESG criteria is
crucial to the social, environmental, and financial success of
our Company.

In this sense, we select and evaluate contractors and suppliers
aligned with our values, promoting quality standards and
sustainable practices to mitigate environmental, social, and
ethical risks, ensuring a responsible and ethical supply chain.

Likewise, after updating our double materiality in 2024, we
positioned Supplier Management as a material issue on which
we carry out various actions for the correct selection,
evaluation, monitoring, ethical conduct, and development of
our suppliers, which we summarize in the following slides.



SUPPLIER'S CODE OF CONDUCT

In this context, Buenaventura requests its suppliers to comply with the established guidelines found in the following
documents:

Supplier’s Code of Conduct

It is a guide to the responsible business principles,
behaviors, and values that Buenaventura expects
its suppliers to adopt in contractual relationships.

20
24

Codigo de conducta
para proveedores
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Code of Ethics and Good Conduct R, - 4
Code of e

_ _ Ethics and
It describes how we should work and contains the Good Conduct

principles and guidelines of conduct to be
respected by all those within its scope.

Check our Code of Ethics and Check our Supplier's Code
Good Conduct of Conduct
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https://www.buenaventura.com/assets/descargas/codigo_de_etica/Code-of-ethics-and-good-conduct.pdf
https://www.buenaventura.com/assets/descargas/codigo_de_etica/Code-of-ethics-and-good-conduct.pdf
https://buenaventura.com/wp-content/uploads/2024/09/f24157eb812bce108895f2ccbff1dd87.pdf
https://buenaventura.com/wp-content/uploads/2024/09/f24157eb812bce108895f2ccbff1dd87.pdf

SUPPLIER'S CODE OF CONDUCT

Likewise, the following criteria are specified within the documents mentioned above:

Human Rights

Forced labor

Child labor

Working conditions (e.g.,
working hours,
physical/mental demands of

the workplace, wages,
benefits)

Occupational health and
safety

Discrimination and
harassment

Freedom of association and

BUENAVENTURA

Business Ethics

° Anti-corruption and conflict of

interest
. Anticompetitiveness

Environment

o Pollution prevention and waste
management.

o . .
Resource efficiency

[}
Biodiversity, non-
deforestation, land
conservation




SUPPLIER'S CODE OF CONDUCT

Buenaventura's Code of Ethics and Good Conduct:
* Relationship with our suppliers and the market:

regulations.
* Fair and ethical agreements:

Code of
Ethics and
Good Conduct

suppliers and competitors.

We are committed to building relationships based on fair and ethical
professional practices with our suppliers and third parties, acting truthfully,
fairly, and without corruption, in compliance with applicable laws and

We are committed to negotiating fair agreements with our partners,

Check our Code of Ethics and Good Conduct

Supplier Code of Conduct:

Buenaventura requests that suppliers review and understand the contents of this Code and comply with
all established guidelines, demonstrating their adherence to ethical standards, compliance with applicable
regulations, transparent and honest business management, preservation of the health and safety of their
employees and suppliers, and respect for human rights, the environment, and communities. It should be

noted that, when selecting suppliers, preference is given to those who demonstrate practices aligned with
the guidelines of this Code.

Check our Supplier's Code of Conduct
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https://www.buenaventura.com/assets/descargas/codigo_de_etica/Code-of-ethics-and-good-conduct.pdf
https://buenaventura.com/wp-content/uploads/2024/09/f24157eb812bce108895f2ccbff1dd87.pdf

ENVIRONMENTAL

At Buenaventura, our commitment to sustainability and the environment is reflected in our strict policies for pollution prevention and
waste management, resource efficiency, and biodiversity protection. To ensure compliance with these objectives, we require our
suppliers to provide legal evidence that demonstrates their ability to carry out specific activities in a responsible manner. This includes
permits and certifications that validate their practices in pollution prevention, waste management, resource efficiency, biodiversity, no
deforestation, and land conservation. These requirements help corroborate suppliers' good practices and demonstrate their alignment
with the Supplier Code of Conduct. This approach enables us not only to comply with current regulations, but also to promote
responsible practices that contribute to sustainable development and the protection of the natural environment.
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ESG SUPPLIER PROGRAM

The Sustainability Committee of the Board of Directors directs and oversees strategic decisions and
processes related to environmental, social and governance. In addition, the committee reviews the results
of key sustainability performance indicators that are considered critical and have a significant impact on
the business.

In the same way, the Board of Directors, through the Audit Committee, is committed to risk management
and periodically monitors risks, some of which have a direct impact on the value chain. Likewise, the Board
of Directors seeks to guide the company, conferring within its functions the permanent review of the
strategy, the adoption of company policies in economic, social and environmental matters, the formulation
of sustainability actions, the follow-up of strategic risks, the follow-up of the internal control system,
among others. All this is closely related to the management of a resilient and sustainable supply chain.
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SUPPLIER MONITORING

\
Our supplier management system, including o
. . . R @ Estimado proveedor

purchasing practices  towards  suppliers, is

continuously reviewed to ensure alignment with
the Supplier Code of Conduct and avoid potential
conflicts  with  best  practices and ESG
requirements.

Como parte de nuestro compromiso con una gestion ética y transparente, ponemos a su disposicion los
siguientes documentos del Programa de Cumplimiento Corporativo de la Compaiiia:

» Politica Integral de Cumplimiento

« Cédigo de Etica y Buena Conducta
o Cédigo de Conducta de Proveedores
« Linea Etica Buenaventura

In addition, to ensure compliance with the ESG Los invitamos a revisar esta documentacion y a tenerla en cuenta durante su relacionamiento con
. . nuestra Compaiiia. Para cualquier consulta adicional, pueden comunicarse al correo:

strategy and objectives, our team (buyers and other cumplimiento@buenaventura.pe

. . . . % 1 1

internal stakeholders who interact with suppliers) PAgradecrings st comginise!

are trained on their role in the management system. Compaia de Minas Buenaventura

Communications to suppliers
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ESG COMPLIANCE

The procurement process Guidelines state th

suppliers must comply with the Company's policies and its procedures for

occupational health and safety, environment, quality, social management, and labor policies of the Company. For further

information on

all

policies

and  procedures

https://www.buenaventura.com/es/sostenibilidad/sib

Other documents where ESG compliance is mentioned:

SISTEMA INTEGRADO BUENAVENTURA
BuenavenTura

corpoRATIVO

PROVEEDORES

10
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Bunaventura Integrated System:
To establish guidelines for the

application of procedures
governing the methodological
process for evaluating and
identifying suppliers with the

operational and financial capacity
to supply goods and services. It
also regulates the procedure for
terminating suppliers that may
pose a risk to operations.

that

suppliers

must

comply

with, please visit

'CONDICIONES GENERALES
1. OBJETO Y DEFINICIONES

Mediante la aceptacion del presente documento,
las partes establecen de mutuo acuerdo las
condiciones generales que rigen los Servicios o
el Arrendamiento. Las presentes condiciones
generales (en adelante las *Condiciones
Generales’) forman parte integrante de la Orden
de Servicio.

Las partes acuerdan que, las presentes

Condiciones Generales

No formaran parte de las Ordenes de Servicio

que tengan como objeto i) Compraventa ylo
i ) debi

inmuebles que la EMPRESA tome en
arrendamiento, i) bienes que la EMPRESA
entregue en Arrendamiento.

Seran de aplicacion temporal para los servicios 0
arrendamientos paralos que las partes suscriban
un contrato al que expresamente ke otorguen
prevalencia y prioridad por sobre las presentes
Condiciones Generales.

Salvo indicacién expresa en contrario, cuando en
las Condiciones Generales se haga referencia a
un numeral, cléusula, sub - cléusula, parafo o
literal se entendera que esta referido a los
pumerales daysyla: ub - daysylas parafos

o Deserel caso, las Bases ylo Términos
de Referencia o del proceso de
seleccion

Arrendamiento: En virtud del Contrato de
Arrendamiento, el PROVEEDOR entrega en
arrendamiento a la EMPRESA los bienes
muebles que se indican en la Orden de Servicio.
Enlo que el Contrato no regule, el Arrendamiento
se rige por lo dispuesto en el Articulo 1666° y
siguientes del Codigo Civil.

Contrato: Es el acuerdo de voluntades que tiene
la finalidad de definir los términos y condiciones
que regiran la prestacion de los Servicios o la
ejecucion del Arrendamiento.

El Contrato se encuentra conformado por: i) la
Orden de Servicio, ii) las presentes Condiciones
Generales, ii) otras condiciones que el
PROVEEDOR y la EMPRESA expresamente
establezcan como parte del Contrato y iv) los.
Anexos.

Cualquier referencia al Contrato se entendera
referida en conjunto a todos los documentos
indicados en el parrafo anterior.

Cotizacién o Propuesta: Es el documento que
contiene una propuesta del PROVEEDOR i) para
la prestacion de los Servicios en favor de la
EMPRESA oii) ofreciendolos bienes muebles en

General conditions:
document attached to
the purchase order that
is sent to the supplier
when it is awarded by
Buenaventura.




SUPPLIER TRAINING

We have a digital services platform that offers:

Definition of the conditions for the provision of BuenavenTurA

the service, including the contracting system,
currency payment period, frequency of
valuations, insurance required of the provider, e
guarantees, among others. s Brovaadar

iBienvenidos a la Plataforma de Servicios Digitales!

Iniciar Sesion

+ Para acceder al Manual de registro como nuevo proveedor, haga
« Para acceder a los Manuales relacionados con: Cotizaciones, visualizacion de pedidos de compras y/o
servicios; citas para enfrega de materiales; presentacion de facturas o emisi6n de cédigos de barra,

haga
« Para acceder al manual para el correcto registro de los diversos comprobantes por pagar, haga

En caso de tener consultas, adicionales a los indicado anteriormente, escribir a: )
indicando: Razén social, niimero de RUC (Tax ID), detallando el problema y adjuntando pantallazos donde se
visualice el inconveniente que se desea reportar.

Haz clic en la imagen

Access to the Platform of Digital Services

Our ESG perspective is not limited to internal implementation; it also involves our suppliers, customers, and partners. Therefore, we collaborate with
them to promote an ESG culture throughout the industry

BUENAVENTURA


https://landingportal-xd8146b9ae.dispatcher.us2.hana.ondemand.com/index.html
https://bvn-prd-externo-cf-vsvnsmpp.launchpad.cfapps.us21.hana.ondemand.com/805408f1-1033-4eb3-8c1a-154ab0caff12.landingportal.landingportal-1.0.0/index.html

SUPPLIER SELECTION

The supplier selection process begins with the submission of the required documentation, which allows to carry out a risk analysis
and to classify suppliers as sensitive or non-sensitive. If any warning signs are identified, an additional review is conducted by the
Compliance department. Once these stages are completed, suppliers are classified as either eligible, in which case they are registered
as active in the system (Supplier Master), or ineligible, in which case they are excluded from the system.

Qualified

Sensitive Second
supplier

supplier assessment™
Initial Initial

registration assessment
Unqualified

supplier

Non-sensitive supplier

Source: P-COR-LO-01.01 Administracion del maestro de proveedores

* The second assessment applies to sensitive suppliers that show warning signs, such as possible links to money laundering, terrorist financing, illegal mining, corruption, or other

defined risks.
Note: In the initial assessment, those material suppliers must undergo an approval process with an external company that evaluates operational, financial, and sustainability

aspects.
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https://buenaventura.com/wp-content/uploads/2024/09/007-1.pdf

SUPPLIER SELECTION

Supplier qualification process

The supplier qualification process is a preliminary assessment mechanism
designed to ensure that those seeking to contract with the company comply
with operational, financial, and sustainability standards. It is mainly aimed at
suppliers who, due to the nature of their activities, may have a significant CUADRO DE PUNTAJES

6. RESUMEN DE RESULTADOS

NIVELA ‘ NIVELB | NIVELC | NIVELD

. . . ITEM AREA EVALUADA CALIFICACION %
adverse ImpaCt On the Organlzatlon' 01 DATOS GENERALES Informativo
02 ISIIUACIONHNANCILRAYOBLIGACKONLSLLGALLS I 85.00%
This process is carried out by an external supplier qualification company e s
. . . 04 LEGAL 100.00%
(Bureau Veritas), which the supplier must contact and contract directly, 05 INSTALACIONES 100.00%
assuming the full cost. The evaluation is comprehensive and considers ESG ‘U"; Z:‘::I;’:“:‘L“:‘LZ:OZ“ALL'””“““’“ :zzzz
criteria (operational capabilities, safety, occupational health, environmental 08 TECNOLOGIA DE INFORMACION - 100.00%
management, social responsibility, and financial backing). 08 RERARACIONES 1S
10 GESTION SEGURIDAD Y SALUD EN EL TRABAJO 100.00%
11 |GESTION AMBIENTAL | 96.36%
A A L ) 12 GESTION DE LA CALIDAD 100.00%
If the supplier does not pass the process, the supplier qualification 13 GESTION COMERCIAL 100.00%
company informs them of the observations detected, and they have the  — oo
. . s . 15 IRLSPONSABILIUADSUUAL I 100.00%
opportunity to correct them and restart the supplier qualification process. Only & WSPECCIONDECAIPO e
once this process has been successfully completed can the supplier continue TomaL s

with the steps for formal registration in the Supplier Master and be considered *reference image of the questionnaire

eligible for future contracts.
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SUPPLIER SELECTION

An important supplier is one that, due to its level of commercial
relevance, is crucial to ensuring the continuity and sustainability of the
business. Its role is essential in the supply chain, either because of the
volume of transactions it represents or because of the critical nature of
the goods and services it offers. Therefore, suppliers that meet the

: Suppliers of services
following parameters must undergo the external approval process:: PP

* Material suppliers: these are suppliers with whom high-impact
economic relationships are maintained, characterized by significant
expenditure and the negotiation of large amounts, in accordance
with the levels established in the Purchasing and Contracting Policy.

Suppliers of goods and assets

* Strategic suppliers: these are suppliers that provide goods or
services, depending of the nature of their activities and associated
risk, could have a considerable impact on operation of the compan’s
main activities.

Note: In the case of critical suppliers, purchases are evaluated externally if they are material or requested by one of the Purchasing Departments.

BUENAVE NTURA



SUPPLIER PERFORMANCE EVALUATION

Supplier Performance Evaluation Process

With the aim of minimizing operational, safety, environmental, and
quality risks, among others, Buenaventura conducts performance
evaluations of our suppliers. These evaluations allow us to verify
compliance with the execution and development of the contract,
purchase order, or service provided to the company.

The evaluation metrics considered for goods are compliance
with delivery deadlines and established quantities; and for
services, compliance with criteria relating to safety, the
environment, social responsibility, labor relations, contracts,
operations, and innovation.

Regular assessment Improvement plan

or

Review of list of Supplier rating and

potential suppliers
to be evaluated

classification (Tier

A B, C, D, E)* non-recommendati

On**

Final assessment

Note: Evaluations are conducted once a year.
* The final evaluation corresponds to the rating of the supplier who is completing their contract.
** Suppliers with a C or D rating must submit an improvement plan, which will be verified in the next performance evaluation. In case of non-compliance, the company may

request the termination of the supplier. Suppliers with an E rating will be considered not recommended. In this case, the actions to be taken will be coordinated with the Goods or
Services Purchasing Department and Logistics Management.

BUENAVE NTURA



KPIs FOR SUPPLIER MANAGEMENT

Table 1. KPIs for supplier selection

Supplier selection Year 2024

Total number of Tier 1 suppliers 2,029
Total number of major suppliers in Tierin 1 254
% of total spending on major suppliers in Tier 1 82%
Total number of significant non-Tier-1 suppliers 0
Total number of significant suppliers (Tier-1 and non-Tier-1) 254

Note: Major suppliers are those whose commercial relevance is crucial to ensuring the continuity and sustainability of the
business, either because of the volume of transactions they represent or because of the critical nature of the goods and
services they supply.
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KPIs FOR SUPPLIER MANAGEMENT

Table 2. KPIs for supplier evaluations

Supplier evaluation Year 2024

Total number of suppliers assessed through desk-based assessments/on-site assessments 254
% of significant suppliers evaluated 100%
Number of suppliers assessed with actual/potencial substantial negative impacts 112
Number of suppliers with actual/potential substantial negative impacts that were terminated 0

Note: Performance Evaluation includes reviewing contract compliance and purchase orders for goods or services from
suppliers. It also considers aspects such as safety, the environment, quality, compliance with quantities, and delivery
times, among others.
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