
Supplier ESG management 



RELEVANCE OF SUPPLIER MANAGEMENT

Optimal management of our suppliers under ESG criteria is 
crucial to the social, environmental, and financial success of 
our Company.

In this sense, we select and evaluate contractors and suppliers 
aligned with our values, promoting quality standards and 
sustainable practices to mitigate environmental, social, and 
ethical risks, ensuring a responsible and ethical supply chain.

Likewise, after updating our double materiality in 2024, we 
positioned Supplier Management as a material issue on which 
we carry out various actions for the correct selection, 
evaluation, monitoring, ethical conduct, and development of 
our suppliers, which we summarize in the following slides.Code of ethics

Buenaventura's double materiality matrix updated to 2024



 SUPPLIER'S CODE OF CONDUCT

In this context, Buenaventura requests its suppliers to comply with the established guidelines found in the following 
documents:

Check our Code of Ethics and 
Good Conduct

Check our  Supplier's Code 
of Conduct

Supplier´s Code of Conduct

Code of Ethics and Good Conduct

It is a guide to the responsible business principles, 
behaviors, and values that Buenaventura expects 
its suppliers to adopt in contractual relationships.

It describes how we should work and contains the 
principles and guidelines of conduct to be                
respected by all those within its scope.

https://www.buenaventura.com/assets/descargas/codigo_de_etica/Code-of-ethics-and-good-conduct.pdf
https://www.buenaventura.com/assets/descargas/codigo_de_etica/Code-of-ethics-and-good-conduct.pdf
https://buenaventura.com/wp-content/uploads/2024/09/f24157eb812bce108895f2ccbff1dd87.pdf
https://buenaventura.com/wp-content/uploads/2024/09/f24157eb812bce108895f2ccbff1dd87.pdf


Likewise, the following criteria are specified within the documents mentioned above:
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Forced labor 
Child labor
Working conditions (e.g.,
working hours, 
physical/mental demands of 
the workplace, wages, 
benefits)
Occupational health and
safety 
Discrimination and 
harassment
Freedom of association and
collective bargaining.
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Anti-corruption and conflict of 
interest
Anticompetitiveness En
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Pollution prevention and waste 
management.
Resource efficiency
Biodiversity, non- 
deforestation, land 
conservation

SUPPLIER'S CODE OF CONDUCT 



Buenaventura's Code of Ethics and Good Conduct:
• Relationship with our suppliers and the market:

We are committed to building relationships based on fair and ethical 
professional practices with our suppliers and third parties, acting truthfully, 
fairly, and without corruption, in compliance with applicable laws and 
regulations.

• Fair and ethical agreements:
We are committed to negotiating fair agreements with our partners, 
suppliers and competitors.

Supplier Code of Conduct:
Buenaventura requests that suppliers review and understand the contents of this Code and comply with 
all established guidelines, demonstrating their adherence to ethical standards, compliance with applicable 
regulations, transparent and honest business management, preservation of the health and safety of their 
employees and suppliers, and respect for human rights, the environment, and communities. It should be 
noted that, when selecting suppliers, preference is given to those who demonstrate practices aligned with 
the guidelines of this Code.

SUPPLIER'S CODE OF CONDUCT 

Check our Code of Ethics and Good Conduct

Check our  Supplier's Code of Conduct

https://www.buenaventura.com/assets/descargas/codigo_de_etica/Code-of-ethics-and-good-conduct.pdf
https://buenaventura.com/wp-content/uploads/2024/09/f24157eb812bce108895f2ccbff1dd87.pdf


ENVIRONMENTAL

At Buenaventura, our commitment to sustainability and the environment is reflected in our strict policies for pollution prevention and 
waste management, resource efficiency, and biodiversity protection. To ensure compliance with these objectives, we require our 
suppliers to provide legal evidence that demonstrates their ability to carry out specific activities in a responsible manner. This includes 
permits and certifications that validate their practices in pollution prevention, waste management, resource efficiency, biodiversity,   no 
deforestation, and land conservation. These requirements help corroborate suppliers' good practices and demonstrate their alignment 
with the Supplier Code of Conduct. This approach enables us not only to comply with current regulations, but also to promote 
responsible practices that contribute to sustainable development and the protection of the natural environment.



The Sustainability Committee of the Board of Directors directs and oversees strategic decisions and 

processes related to environmental, social and governance. In addition, the committee reviews the results 

of key sustainability performance indicators that are considered critical and have a significant impact on 

the business.

In the same way, the Board of Directors, through the Audit Committee, is committed to risk management 

and periodically monitors risks, some of which have a direct impact on the value chain. Likewise, the Board 

of Directors seeks to guide the company, conferring within its functions the permanent review of the 

strategy, the adoption of company policies in economic, social and environmental matters, the formulation 

of sustainability actions, the follow-up of strategic risks, the follow-up of the internal control system, 

among others. All this is closely related to the management of a resilient and sustainable supply chain.

ESG SUPPLIER PROGRAM:

ESG SUPPLIER PROGRAM



SUPPLIER MONITORING

Our  supplier  management  system,  including  

purchasing practices  towards  suppliers,  is  

continuously  reviewed  to ensure alignment with 

the Supplier Code of Conduct and avoid  potential  

conflicts  with  best  practices  and  ESG 

requirements. 

In addition, to ensure compliance with the ESG 

strategy and objectives, our team (buyers and other 

internal  stakeholders  who  interact  with  suppliers)  

are trained on their role in the management system.

Communications to suppliers



ESG COMPLIANCE

The procurement process Guidelines state that suppliers must comply with the Company's policies and its procedures for 
occupational health and safety, environment, quality, social management, and labor policies of the Company. For further 
information on all policies and procedures that suppliers must comply with, please visit 
https://www.buenaventura.com/es/sostenibilidad/sib

General conditions: 
document attached to 
the purchase order that 
is sent to the supplier 
when it is awarded by 
Buenaventura.

Bunaventura Integrated System: 
To establish guidelines for the 
application of procedures 
governing the methodological 
process for evaluating and 
identifying suppliers with the 
operational and financial capacity 
to supply goods and services. It 
also regulates the procedure for 
terminating suppliers that may 
pose a risk to operations.

Other documents where ESG compliance is mentioned:



SUPPLIER TRAINING

Definition of the conditions for the provision of 
the service, including the contracting system, 
currency payment period, frequency of 
valuations, insurance required of the provider, 
guarantees, among others.

Training in internal policies and standards that 
the supplier and stakeholders must comply 
with

Visit the website https://pactoporlavida.com/ 
where you can find various videos and courses 
on safety and other useful information for de 
development of workers' work.

Our ESG perspective is not limited to internal implementation; it also involves our suppliers, customers, and partners. Therefore, we collaborate with 
them to promote an ESG culture throughout the industry

Access to the Platform of Digital Services

We have a digital services platform that offers:

https://landingportal-xd8146b9ae.dispatcher.us2.hana.ondemand.com/index.html
https://bvn-prd-externo-cf-vsvnsmpp.launchpad.cfapps.us21.hana.ondemand.com/805408f1-1033-4eb3-8c1a-154ab0caff12.landingportal.landingportal-1.0.0/index.html


SUPPLIER SELECTION

The supplier selection process begins with the submission of the required documentation, which allows to carry out a risk analysis 
and to classify  suppliers as sensitive or non-sensitive. If any warning signs are identified, an additional review is conducted by the 
Compliance department. Once these stages are completed, suppliers are classified as either eligible, in which case they are registered 
as active in the system (Supplier Master), or ineligible, in which case they are excluded from the system. 

Initial         
registration

Initial 
assessment

Sensitive 
supplier

Non-sensitive supplier

Second 
assessment*

Qualified 
supplier

Unqualified 
supplier

* The second assessment applies to sensitive suppliers that show warning signs, such as possible links to money laundering, terrorist financing, illegal mining, corruption, or other 
defined risks.
Note: In the initial assessment, those material suppliers must undergo an approval process with an external company that evaluates operational, financial, and sustainability 
aspects. 

Source: P-COR-LO-01.01 Administración del maestro de proveedores

https://buenaventura.com/wp-content/uploads/2024/09/007-1.pdf


SUPPLIER SELECTION

Supplier qualification process

The supplier qualification process is a preliminary assessment mechanism 
designed to ensure that those seeking to contract with the company comply 
with operational, financial, and sustainability standards. It is mainly aimed at 
suppliers who, due to the nature of their activities, may have a significant 
adverse impact on the organization.

This process is carried out by an external supplier qualification company 
(Bureau Veritas), which the supplier must contact and contract directly, 
assuming the full cost. The evaluation is comprehensive and considers ESG 
criteria (operational capabilities, safety, occupational health, environmental 
management, social responsibility, and financial backing). 

If the supplier does not pass the process, the supplier qualification 
company informs them of the observations detected, and they have the 
opportunity to correct them and restart the supplier qualification process. Only 
once this process has been successfully completed can the supplier continue 
with the steps for formal registration in the Supplier Master and be considered 
eligible for future contracts.

*reference image of the questionnaire



SUPPLIER SELECTION

Suppliers of services 

Suppliers of goods and assets

An important supplier is one that, due to its level of commercial 
relevance, is crucial to ensuring the continuity and sustainability of the 
business. Its role is essential in the supply chain, either because of the 
volume of transactions it represents or because of the critical nature of 
the goods and services it offers. Therefore, suppliers that meet the 
following parameters must undergo the external approval process::   

• Material suppliers: these are suppliers with whom high-impact 
economic relationships are maintained, characterized by significant 
expenditure and the negotiation of large amounts, in accordance 
with the levels established in the Purchasing and Contracting Policy.

 
• Strategic suppliers: these are suppliers that provide goods or 

services, depending of the nature of their activities and associated 
risk, could have a considerable impact on operation of the compan´s 
main activities.

Note: In the case of critical suppliers, purchases are evaluated externally if they are material or requested by one of the Purchasing Departments.



SUPPLIER PERFORMANCE EVALUATION

Supplier Performance Evaluation Process

With the aim of minimizing operational, safety, environmental, and 
quality risks, among others, Buenaventura conducts performance 
evaluations of our suppliers. These evaluations allow us to verify 
compliance with the execution and development of the contract, 
purchase order, or service provided to the company. 

The evaluation metrics considered for goods are compliance 
with delivery deadlines and established quantities; and for 
services, compliance with criteria relating to safety, the 
environment, social responsibility, labor relations, contracts, 
operations, and innovation.

Regular assessment

Final assessment

Supplier rating and 
classification (Tier 

A, B, C, D, E)*

Review of list of 
potential suppliers 

to be evaluated

Improvement plan 
or 

non-recommendati
on**

Note: Evaluations are conducted once a year.
* The final evaluation corresponds to the rating of the supplier who is completing their contract.
** Suppliers with a C or D rating must submit an improvement plan, which will be verified in the next performance evaluation. In case of non-compliance, the company may 
request the termination of the supplier. Suppliers with an E rating will be considered not recommended. In this case, the actions to be taken will be coordinated with the Goods or 
Services Purchasing Department and Logistics Management.



Supplier selection Year 2024

Total number of Tier 1 suppliers 2,029

Total number of major suppliers in Tier in 1 254

% of total spending on major suppliers in Tier 1 82%

Total number of significant non-Tier-1 suppliers 0

Total number of significant suppliers (Tier-1 and non-Tier-1) 254

Note: Major suppliers are those whose commercial relevance is crucial to ensuring the continuity and sustainability of the 
business, either because of the volume of transactions they represent or because of the critical nature of the goods and 
services they supply.

 Table 1. KPIs for supplier selection

KPIs FOR SUPPLIER MANAGEMENT



Table 2. KPIs for supplier evaluations 

Supplier evaluation Year 2024

Total number of suppliers assessed through desk-based assessments/on-site assessments 254

% of significant suppliers evaluated 100%

Number of suppliers assessed with actual/potencial substantial negative impacts 112

Number of suppliers with actual/potential substantial negative impacts that were terminated 0

 KPIs FOR SUPPLIER MANAGEMENT

Note: Performance Evaluation includes reviewing contract compliance and purchase orders for goods or services from 
suppliers. It also considers aspects such as safety, the environment, quality, compliance with quantities, and delivery 
times, among others.




