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Cautionary Statement

This presentation contains certain information that may constitute forward-looking information under applicable U.S.
securities legislation, including but not limited to information about costs applicable to sales, general and administrative
expenses; production volumes; current expectations on the timing, extent and success of exploration; development and
metallurgical sampling activities, the timing and success of mining operations and the optimization of mine plans. This
forward-looking information entails various risks and uncertainties that are based on current expectations, and actual
results may differ materially from those contained within said information. These uncertainties and risks include, but are not
limited to, the strength of the global economy, the price of commodities; operational, funding and liquidity risks; the degree
to which mineral resource estimates are reflective of actual mineral resources; the degree to which factors which would
make a mineral deposit commercially viable are present, and other risks and hazards associated with mining operations.
Risks and uncertainties about the Company’s business are more fully discussed in the BVN’s form 20-F filed with the
Securities and Exchange Commission in the U.S. and available at www.sec.gov . Readers are urged to read these materials.
Buenaventura assumes no obligation to update any forward-looking information or to update the reasons why actual results
could differ from such information unless required by law.
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Diversified exposure across gold, silver and copper

Core assets with upside still to unlock

Two copper projects in a market short of new supply

70+ years exploring: a proven track record of organic growth

Solid free cash flow generation and disciplined capital allocation

Cerro Verde: stable dividend flow from a long-life copper asset

Key Investment Highlights
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Built to Grow: Our 2040 Production Strategy

Execution 0 to 5 years
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San Gabriel Phase 1
Ramp-up to 3.0 ktpd

La Zanja Oxides
Re-leaching, SPS & PV pushbacks, unlocking 

UG Alejandra, and waste dump recovery

Coimolache Oxides
LOM extension, re-leaching, waste dump 

recovery, and leachable ore from mixed Cu.
M&A Opportunities
Balancing our metal mix, 

and diversifying in top-tier 

jurisdictions

El Brocal Full Potential
Expanding Cu and Au from volcanic 

neck, mixed sulfides and oxides, ramp-

up to 17ktpd, with self-operated fleet 

and high-performance crews.

Coimolache Sulfides
Prefeasibility Study

Trapiche (Greenfield)
Feasibility Study and permitting

Algarrobo (Greenfield)
Exploration

+5 years
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Uchucchacua & Yumpag
Ramp-up to 4.5ktpd, LOM extension with 

high-grade Ag, shaft deepening, self-

operated fleet and high-performance crews

Note: (1) Consolidated production considers 100% of Buenaventura’s operating units, 100% of La Zanja and 100% of El Brocal. 

San Gabriel Phase 2
UG expansion to 3.8ktpd with resources. 

Scaling to 6ktpd with 1.0 g/t zones.

220 - 240

120 - 130

20 - 22

<$500M CAPEX

$500M - $1,000M CAPEX

>$1,000M CAPEX

Tambomayo
Exploration Mayra/Mariana & Chaska

La Zanja Sulfides
Exploration Au-Cu Breccias

120 - 139

48 - 53

14.7 – 16.1
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LOM: 15Y
Reserves(1): 1.8M Oz Au

Setting the Stage for 2040

US$ M, % Adj. EBITDA LTM (4) Adj. EBITDA LTM Margin

Note: (1) Refers to reserves of the primary contained metal, on a 100% ownership basis. (2) Revenue from contracts with customers. Excludes commercial deductions. Others mainly include revenues from zinc and lead. 
(3) Figures considers 100% BVN, 100% La Zanja and 100% El Brocal. (4) Excludes US$208.9 M from the sale of Chaupiloma in 3Q24.  
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Revenue Mix (2)

50%

65% Precious Metals 35% Base Metals

Strong EBITDA growth powered by our flagships
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LOM: 15Y
Reserves(1): 929K MT Cu

LOM: 7Y
Reserves(1): 100M Oz Ag

LOM: 27Y
Reserves(1): 13.1M MT Cu
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Consolidated cost applicable to sales (3)

Delivering balanced growth in precious and base metals

LOM successfully extended
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Despite cost pressures 
associated by commodity 
prices, the ramp-up of San 
Gabriel and the depletion 
of smaller mines, our 
operations continue to 
generate attractive 
margins.

El lunes pensemos en este texto. Va a ser 
importante hablar sobre los costos, sobre todo

con la subida de ambos metales preciosos. 
Podemos hablar del futuro para bajar esos costos, 

pero también explicarlos.

Veamos si ese EBITDA es como se calculaba
históricamente o es el nuevo que ya no retorna los

bonos y la participación. Solo confirmemos la 
info. Yo creo que hay que mantener aún ese 

concepto, no hemos compartido con el mercado 
el nuevo calculo

INFORMACIÓN CORRRESPONDE A LO 
REPORTADO EN EL ANTERIOR Q en el PR

Revisar titulo

Cuadrar largo de lineas

Realized Metal Price

In 2026, we achieved a net cash position, with leverage improving 
from 6.14x in 2020 to -0.05x as of LTM 2Q26.
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Creo que aquí podemos poner donde queda, a que
altitud, algo de la mina. Solo unos bullets para no 

sentir que es una imagen y un texto que vuela.  

Moquegua 
South of Peru

Au, Ag
Underground Mine

4,800 masl
Operating altitude

San Gabriel
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San Gabriel: Ramp-up progressing 

Key milestones supporting the transition to steady-state throughput

Mine

• 3.0 ktpd mine production capacity by 4Q26, supported by full six-fleet 
deployment

• Primary mine ventilation infrastructure completed

• Undercut mining below cemented fill commenced in 3Q26

Tailing Management

• Filtered tailings compaction started in 3Q26

• Tailings facilities expected to support 1.5 ktpd throughput in 4Q26

• Expansion underway to support 3.0 ktpd throughput (1H28)

Processing Plant

• Plant stabilization at 1.7 ktpd targeted during 4Q26

• Focus on filter performance optimization until 1Q27

• Metallurgical recovery targeted to reach ~70% in 4Q26
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W i t h  S a n  G a b r i e l  d e l i v e r e d ,  o u r  t w o  c o p p e r  p r o j e c t s  t a k e  t h e  l e a d ,  r e p r e s e n t i n g  a  n e w  g e n e r a t i o n  o f  
l o n g - l i f e  a s s e t s  w i t h  e x p e c t e d  m i n e  l i v e s  o f  +  2 0  y e a r s  e a c h .

Trapiche

50–60 kMT/y
Feasibility study under way

50–60 kMT/y
Coimolache Sulfides

Conceptual study completed

Two projects, in a market short of new copper supply.

What comes next is copper



Closing Remarks

Accelerating exploration efforts to extend mine lives, expand resources, and unlock value in the current cycle of 

stronger metal prices and cash generation.

Increasing investment across our operations and projects to improve productivity, enhance operational efficiency, 

and build a stronger long-term cost position.

Unlocking the full potential of our flagship assets over the next five years through the execution of growth 

initiatives across the portfolio.

Prioritizing the successful ramp-up of San Gabriel and positioning the operation to deliver its expected contribution 

in the years ahead.

Advancing our copper growth projects through the completion of PFS and FS studies, laying the foundation for the

next generation of long-life assets.
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Thank you


	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4: Key Investment Highlights
	Diapositiva 5: Built to Grow: Our 2040 Production Strategy
	Diapositiva 6: Setting the Stage for 2040
	Diapositiva 7
	Diapositiva 8: San Gabriel: Ramp-up progressing 
	Diapositiva 9: What comes next is copper
	Diapositiva 10: Closing Remarks
	Diapositiva 11: Thank you

