
Integrated Risk 
Management



BUENAVENTURA'S APPROACH

Risk management allows us to anticipate issues and make informed 
decisions to ensure business resilience.

At Buenaventura, we consider risk management a fundamental component for 
achieving our strategic objectives, strengthening decision-making and ensuring 
business continuity.

Our approach seeks to proactively identify, assess and manage risks that could 
affect the Company, considering their potential economic, environmental, social, 
reputational, legal and safety impacts.

To this end, we have a Business Risk Management Policy and specific procedures 
that integrate risk management across the different levels of the organization, 
from corporate strategy to our operations and projects.
The Risk Management Policy also establishes a corporate risk appetite, as well as 
guidelines for risk identification, analysis, treatment, monitoring and reporting.

View Business Risk Management 
Policy

https://buenaventura.com/wp-content/uploads/2025/10/ERM_-_Politica_de_Gestion_de_Riesgos_del_Negocio_-_firmas_final.pdf
https://buenaventura.com/wp-content/uploads/2025/10/ERM_-_Politica_de_Gestion_de_Riesgos_del_Negocio_-_firmas_final.pdf


RISK GOVERNANCE

Buenaventura’s risk management framework includes a governance structure that assigns responsibilities from the Board of 
Directors to those responsible for managing risks across the different areas of the business.
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Responsible for the 
Risk Management 
System, its 
alignment with 
strategy and the 
definition of risk 
appetite.

Reviews the 
effectiveness and 
implementation of 
the Risk Management 
System and supports 
the Board in 
monitoring key risks 
and risk exposure.

Oversees 
implementation of 
the management 
framework, reviews 
key risks and action 
plans, and 
promotes a risk 
culture.

Coordinates 
methodologies, 
consolidates 
information, monitors 
risks and provides 
support to business 
areas.

Identify, assess, 
manage and 
monitor risks within 
their areas of 
responsibility.
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Our governance model clearly distributes risk management, oversight and assurance responsibilities through a Three Lines Model.

Three Lines Model

Business management and 
risk owners

Operational areas and 
management are responsible 
for identifying and managing 
risks within their scope, 
implementing controls and 
executing the corresponding 
treatment plans.

Methodological oversight 
and advisory

The Risk Management Office 
establishes and maintains 
methodologies, provides 
advisory support, monitors 
their application and 
consolidates risk information 
at the corporate level.

Independent assurance

Internal Audit provides 
independent assurance by 
evaluating the effectiveness 
of risk management and its 
controls.

We have specific corporate procedures that establish responsibilities, methodologies and monitoring and reporting 
mechanisms: Strategic Risk Management (ERM), Operational Risk Management (ORM) and Project Risk Management (PRM).

RISK GOVERNANCE

https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.01-Gestion-de-Riesgos-Estrategicos_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.01-Gestion-de-Riesgos-Estrategicos_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.01-Gestion-de-Riesgos-Estrategicos_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.02-Gestion-de-Riesgos-Operacionales-_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.02-Gestion-de-Riesgos-Operacionales-_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.02-Gestion-de-Riesgos-Operacionales-_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.04-Gestion-de-Riesgos-de-Proyectos_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.04-Gestion-de-Riesgos-de-Proyectos_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.04-Gestion-de-Riesgos-de-Proyectos_V01.pdf


RISK MANAGEMENT

Our risk management process provides a systematic framework to identify, analyze, treat and monitor events that could affect our 
objectives.

Risk management process

1 IDENTIFICATION

We identify and 
recordsituations, 
deviations orthreats that 
could affectthe
Company’sobjectives.

2
ANALYSIS AND
ASSESSMENT

We analyze thelikelihood
and impact ofeach risk 
to determineits level of 
exposure andestablish
itsprioritization.

3 TREATMENT

We define the 
riskresponse, together 
withthe controls, owners 
andaction plans needed 
tomanage its exposure.

4
MONITORING AND
REPORTING

We monitor risks 
andtheir action 
plans,periodically
updatingand reporting 
theinformation.



RISK MANAGEMENT

Risk appetite establishes the level of risk that Buenaventura is willing to assume in order to achieve its objectives within a defined 
control and tolerance framework.

Risk appetite

View Business Risk Management Policy

RISK TREATMENT

Response strategies:
• Avoid – modify plans or processes to eliminate risk exposure.
• Transfer – transfer all or part of the risk to a third party (insurance, contracts).
• Accept – keep the risk under monitoring, with financial contingencies where applicable.
• Mitigate – implement controls or action plans to reduce likelihood or impact.

Associated plans:
• Action Plans – preventive measures that reduce exposure.
• Contingency Plans – response measures in the event the risk materializes.

Our Business Risk Management Policy establishes a medium risk appetite applicable to health and safety, environmental-social, 
reputational, legal and financial dimensions. Risks assessed above the defined appetite require a treatment strategy (avoid, transfer,
mitigate or accept) and an action plan to manage their exposure.

View Operational Risk Management (ORM)

https://buenaventura.com/wp-content/uploads/2025/10/ERM_-_Politica_de_Gestion_de_Riesgos_del_Negocio_-_firmas_final.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.02-Gestion-de-Riesgos-Operacionales-_V01.pdf


RISK MANAGEMENT

Once the treatment strategy has been defined, we assign owners to implement and oversee the actions and controls associated 
with each risk. Critical controls are managed based on effectiveness criteria and include monitoring mechanisms that allow us to 
verify compliance and performance.

Implementation and management of controls

OWNERS

Each risk and treatment 
has assigned owners 
responsible for its 

implementation, 
monitoring and 
reporting.

ACTION PLANS

We identify and validate 
the critical controls 
needed to prevent or 

reduce the 
materialization and 
impact of risks.

ACTION PLAN MONITORING

Controls include 
evidence of compliance, 
execution and 

monitoring owners, 
performance indicators 
and a defined review 
frequency.

RESIDUAL RISK

After considering the 
planned treatments, we 
reassess exposure to 

determine the residual 
risk level.

View Strategic Risk Management (ERM) and Operational Risk Management (ORM)

https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.01-Gestion-de-Riesgos-Estrategicos_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.02-Gestion-de-Riesgos-Operacionales-_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.02-Gestion-de-Riesgos-Operacionales-_V01.pdf


RISK MANAGEMENT

We perform periodic monitoring to ensure that risks, controls and treatment plans remain current and effective. Monitoring 
considers the evolution of risks, the performance of controls and action plans, as well as changes in context, incidents, 
materializations and new risks. The resulting information is updated and reported to the corresponding management levels, 

enabling timely escalation of relevant alerts and deviations.

Monitoring, review and reporting

OPERATIONAL RISKS – ORM

Frequency:
• MONTHLY – monitoring at the operating-unit 

level.
• QUARTERLY – monitoring at the corporate 

level.
• IMMEDIATE – in the event of relevant 

materializations.
*Risks may only be closed once the exposure period 
has ended or the risk has materialized and been 
documented.

View Operational Risk Management (ORM)

STRATEGIC RISKS – ERM

Frequency:
• Monitoring and review in accordance with the 

action plans approved by the Risk Committee.
• QUARTERLY – reports presented to the Audit 

Committee.
• ANNUAL – Risk workshops.

View Strategic Risk Management (ERM)

https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.02-Gestion-de-Riesgos-Operacionales-_V01.pdf
https://buenaventura.com/wp-content/uploads/2024/10/P-COR-SIB-01.01-Gestion-de-Riesgos-Estrategicos_V01.pdf


RISK CULTURE

At Buenaventura, we seek to strengthen a culture in which risk management is part of decision-making and the management of our 
operations. As part of this approach, we provide specialized training to strengthen our team’s capabilities in risk identification, 
analysis and assessment, treatment, monitoring, review, communication and reporting.

Training and capability building

Project Risk Management (PRM) | June 2025

The training was aimed at teams 
from Operations, Projects and 
other Vice Presidencies.
Topics covered:
• Fundamental concepts of 

project risk management
• Risk identification
• Analysis and assessment
• Treatment
• Monitoring and review
• Communication and reporting

Board awareness
Within the Audit 
Committee, Directors were 
presented with the new 
strategic risk management 
process and the matrix 

used for its assessment.
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