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INTEGRATED WASTE MANAGEMENT

Policy and Procedures

At Buenaventura, we manage solid waste in accordance with our Quality, Environmental, Social, Occupational Health and Safety Management Policy, 
Environmental Policy y del corporate procedure “Solid Waste Management P-COR-SIB-04.16”, within the framework of the Buenaventura Integrated
System (SIB).

Environmental
Policy

Procedure
P-COR-SIB-04.16

Management plan
at operating units

Contractual management
with EO-RS

This system establishes the
criteria, responsibilities and 
controls required to ensure
environmentally sound
management throughout the
waste life cycle, from generation
and source segregation through
recovery, transportation and final 
disposal.

Importance

Integrated
Management 

Policy
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At Buenaventura, we carry out the following stages of waste management:

INTEGRATED WASTE MANAGEMENT

Solid Waste Management and Disposal

Generation and Source 
Segregation

Solid waste generated at our
operating units is segregated into
designated waste storage containers
(collection points or stations).

Segregated waste is temporarily
stored within our operating units
prior to transportation and
authorized final disposal through an
EO-RS.

Final Disposal

We manage solid waste through 
disposal at authorized landfills, 
protecting human health and 
preventing adverse environmental 
impacts.

Recovery

Legal Obligations

We submit the Annual Declaration on 
Solid Waste Minimization and 
Management to the Ministry of the 
Environment through the SIGERSOL 
platform, as well as quarterly 
Hazardous Solid Waste Manifests.

Management at 
Buenaventura
We have an Environmental Policy, 
the Solid Waste Management 
Procedure P-COR-SIB-04.16, and an 
Environmental Management Plan 
applicable to the company, 
subsidiaries and contractors.

Temporary
Storage

We promote the recovery of 
materials with economic value. 
Within our circular economy 
approach, this helps reduce the 
amount of waste sent to final 
disposal in landfills.

SIB: Buenaventura Integrated System
EO-RS: Solid Waste Operating Company.
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Training and Awareness Program
Through training, we promote segregation, reuse and recycling to reduce solid waste generation, in accordance with our corporate Solid Waste 
Management Procedure.

INTEGRATED WASTE MANAGEMENT

Training
• All personnel joining an operating unit receive an environmental induction with an

emphasis on solid waste management.
• We provide solid waste management training to employees of the company,

subsidiaries and contractors.

Awareness
• We conduct solid waste cleanup campaigns in different areas of the operating unit.
• We promote segregation, reuse and recycling with the participation of contractor

personnel and nearby communities.

Identification • We use visual identification systems to facilitate source segregation.
• We continuously communicate the color-coding system applied to waste containers.
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Waste Management Transparency
We comply with legal solid waste management reporting obligations and use SIGERSOL to publicly and transparently disclose information on our
solid waste management.

The Solid Waste Management Information System (SIGERSOL) is an official platform of
the Ministry of the Environment (MINAM), through which non-municipal waste
generators submit Hazardous Solid Waste Manifests and the Annual Declaration on
Minimization and Management of Non-Municipal Solid Waste.

SIGERSOL

INTEGRATED WASTE MANAGEMENT
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Waste Management Transparency

On this platform, we register information for each of
the company’s regulated operating units. The
following information is entered:

• Facility data (source of generation).

• Generator data.

• Person responsible for the technical area of solid
waste management.

• EO-RS transportation.

• Final destination facility.

• Contingency management plan.

• Hazardous solid waste management manifest
form.

INTEGRATED WASTE MANAGEMENT
SM1
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SM1 Confirmar el nombre
Sandra Medina; 2026-08-18T22:54:22.047

VC1 0 Se cambió la imagen. Se gestiona el cambio de Miguel Diaz Romero por Ana Lengua
Victor Chuquihuaccha; 2026-08-19T17:49:51.821



7

Annual Declaration on Minimization and Management of Non-Municipal Solid Waste

Colquijirca Julcani La Zanja

Orcopampa San Gabriel Tambomayo
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Tantahuatay Uchucchacua Yumpag

Annual Declaration on Minimization and Management of Non-Municipal Solid Waste
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Colquijirca Julcani La Zanja

Orcopampa San Gabriel Tambomayo

Hazardous Solid Waste Manifests
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Tantahuatay Uchucchacua

Hazardous Solid Waste Manifests

Yumpag
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MINERAL WASTE

2025202420232022UnitMineral Waste

3.972.57.427.26million metric tonsA) Mineral waste generated – Waste rock

5.055.585.174.54million metric tonsB) Mineral waste generated – Tailings

0.640.561.210.42million metric tonsC) Mineral waste reused

8.387.5211.3811.38million metric tonsTotal mineral waste disposed
(A+B-C)

100100100100percentage of operationsData coverage (as % of denominator)

Mineral waste management includes monitoring the waste rock and tailings generated, as well as materials reused in our operations. In 2025, 
total mineral waste disposed amounted to 8.38 million metric tons, compared with 7.52 million in 2024, remaining below the levels recorded
in 2022 and 2023.

Note: The values presented correspond to updated and validated information and replace inconsistent data previously reported in the
2025 Integrated Annual Report.

SM1
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SM1 A qué se refiere
Sandra Medina; 2026-08-18T22:55:26.199

VC1 0 Se adecuó la tabla al formato Memoria Anual Integrada 2025
Victor Chuquihuaccha; 2026-08-19T17:28:03.472




